REQUEST FOR QUALIFICATIONS AND PROPOSALS (RFQ/P)
MUNICIPAL ENGINEERING SERVICES: CAPITAL IMPROVEMENT PLANNING AND GRANT ACQUISITION

TOWN OF BRIDGE CREEK, WISCONSIN

Date of Issue: January 3, 2026
Proposal Submission Deadline: 4:00 PM CST on Friday, February 13, 2026

1. Introduction and Project Background. At the Town of Bridge Creek Board meeting on November 20, 2025, the Board
reviewed the public works capital plan and subsequently determined the need for professional engineering assistance
regarding road prioritization, grant application support, and funding strategies. At the December 18, 2025 Town of Bridge
Creek Board meeting, the below RFP was approved. The Town of Bridge Creek, Wisconsin (the “Town”), is seeking
proposals from qualified Civil Engineering firms to assist the Town Board in developing a comprehensive, long-term road
and infrastructure strategy. This engagement will focus on identifying critical repair needs, securing external funding, and
creating integrated capital plans that align infrastructure investment with the Town'’s future development and economic
growth priorities. The successful firm will act as a consultant to the Town Board, providing expertise in grant writing,
pavement condition assessment, and capital planning.

2. Scope of Work and Deliverables. The scope of work is divided into two primary phases: Grant Acquisition and Capital
Planning.

Phase 1: Grant Acquisition and Funding Strategy. The consultant shall provide professional services related to the
identification, application, and administration of state and federal infrastructure grants.

Task Description

2.1 Grant Identification Identify all relevant state and federal grant opportunities applicable
to municipal road improvements and infrastructure needs in
Wisconsin.

2.2 Grant Writing Assistance Provide comprehensive grant writing, application preparation,
budget estimates, and submission services for target funding
programs.

Phase 2: Road Condition Assessment and Capital Improvement Planning (CIP). The consultant shall review all
Town-maintained roads and develop actionable capital improvement plans.

Task Deliverable / Requirement

2.4 PASER Review & Update Review the Town’s existing Pavement Surface Evaluation and Rating
(PASER) data. Propose specific, verifiable edits and updates to
ensure the most current and accurate pavement ratings are
reflected, along with supporting documentation.

2.5 Road Network Analysis Conduct a detailed analysis of the road network’s structural integrity
and usage patterns.

2.6 Integrated 2-Year CIP Develop a prioritized, fiscally constrained 2-Year Capital
Improvement Plan (CIP). This plan must detail necessary repairs,
estimated costs, and recommended funding sources (including
potential grant applications).




2.7 Integrated 10-Year CIP Develop a 10-Year Capital Improvement Plan (CIP) that outlines
long-term needs, projected rehabilitation cycles, and strategic
replacement projects.

2.8 Comprehensive Plan Both the 2-year and 10-year plans must actively integrate and

Integration demonstrate consideration of the following:

A. The goals and objectives of the Town’s Comprehensive Plan.

B. Infrastructure demands generated by the planned
“Hamilton” development districts.

C. Future flow, efficiency, and safety related to essential
transportation sectors, including commerce, agriculture, and
lumber.

3. Proposal Submission Requirements. Firms interested in this engagement must submit a comprehensive proposal that
addresses all elements of the Scope of Work (Section 2). The proposal must be organized and include the following
sections:

Section Content Requirement

A. Executive Summary A brief overview of the firm's understanding of the Town'’s
needs and the proposed solution.

B. Firm Qualifications & Experience | Details of the firm'’s history, size, primary location, and a
minimum of three (3) comparable municipal engineering
projects (preferably in Wisconsin) focused on grant writing,
PASER analysis, and CIP development.

C. Project Team & Personnel An organizational chart and resumes for key personnel who will
manage and execute the tasks, demonstrating expertise in
municipal road planning and grant success.

D. Detailed Technical Approach A step-by-step description of the approach to meeting each
task in Section 2, including methodology for PASER review and
integrating the Comprehensive Plan/development projections
into the CIP model.

E. Compensation and Fee Schedule | A clear breakdown of the proposed fees. This can be presented
as a lump sum for the entire scope, or as a Time & Materials
(T&M) estimate with a detailed hourly rate schedule for all
personnel categories (Engineer, Planner, Technician, etc.).

F. References Contact information (Name, Title, Organization, Phone, Email)
for at least three (3) municipal clients who received similar
services within the last five years.

4. Submission Instructions and Contact Information. Please submit hard copies of the proposal and one electronic PDF
copy by Friday, February 13, 2025 for inclusion in the February 19, 2026 Town Board Meeting Packet (5 Board Members)
to the Town of Bridge Creek Attn: Clerk Pettis, S9515 State Road 27, P. O. Box 464, Augusta, W| 54722 Email:
CLERK@TOWNOFBRIDGECREEK.ORG Phone: 715-429-0845. All questions regarding this RFQ/P must be submitted via
email by Monday, February 9, 2026. The Town reserves the right to reject any or all proposals, to waive any informalities
or irregularities in the proposals received, and to accept the proposal deemed most advantageous to the Town.
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